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Next Meeting –March 28, 2011 at WH2NW 9:00AM 
 

Action Items for Next Meeting 

1      

2      

3      

Updates:   
Assurance Council:  Mini review of the ARA projects is scheduled in March.  No new management issues.  The 
IT Portfolio Committee in CD reviews programming requests.  The Fermilab dashboard is at the committee for 
review.  A question was made as to who owns the Engineering Management System?  The Policy on Policies 
was approved.  FRA review committee is due 12 June.   
ES&H:  N/A 
WDRS:  N/A 
BSS:  N/A 
Assessments:  Records Management opening meeting starts today.  CD assessment is finished. 
Graded Approach:  N/A 
Process Improvement: N/A 
 
Agenda for today:  Tom King to present EVMS assessment results. 
 
NOTES: 
 
EVMS is Earned Value Managemt System.  Planned value, Actual cost, & Earned value were explained.  8 CARs 
were issued.  Some were: Estimate At completion isn’t utilized correctly, Change requests not completed on time, 
Variance analyses not timely, Corrective action tracking had no due dates.   
Recommendations were:   
Project controls should be independent from Project Management.  
Project controls should be consistent between projects,  
EVMS knowledgeable manager for Project Controls. 
 
GAO is going to visit with an eye to cost reduction.  They will be asking questions of personnel as part of this 
research. 
 
 
Tom Gehrke  
Meeting adjourned – duration 50 min 
 

First Last Organization Present 
Bakul Banerjee CD X 

Frank Cesarano BSS X 

Nicole Gee WDRS X 

Tom Gehrke QAE X 

Jed Heyes QAE X 

Tom King QAE X 

John Martzel QAE X 

Tim Miller ES&H X 

Kurt Mohr QAE X 

Susan Rahimpour QAE  

Adam Bracero TD  

Don Rohde AD X 

Keith Schuh PPD  

John Dawson ES&H X 

Rod Walton FESS X 

    


